BEAVER ISLAND DISTRICT LIBRARY 
Board of Trustees 
26400 Donegal Bay Road 
Beaver Island, Michigan 49782 
~~~~~~~~~~~~~ 
231.448.2701 
Regular Meeting Minutes
Thursday, August 15th, 2024, 9:00 a.m.
1. Call to Order at 9 a.m.: PRESENT: Acacia Warmerdam, Denny Rahilly, Trish McMillan, Denise McDonough, Cynthia Pryor, Becca Foli, Monica Longlet, Rick Speck, Jacqueline LaFreniere 
2. ABSENT: Cari Ledbetter
2. Public Comment: none

3. Review, modify if necessary, or approve Agenda: Motion to approve the agenda made by McDonough, seconded by Longlet. Passed

4. Approval of Minutes July 18, 2024 regular meeting: Motion to approve the minutes from June made by Foli, seconded by McDonough. Passed.

5. Financial Report- Rick	
	a. Budget, forecast, reconciliation and check register
	b. Bills submitted for payment July 2024 ~ Motion to approve the bills paid in July made by Pryor, seconded by Rahilly. Passed.
	
6. Old Business
a. Policy Committee: FOIA policy- Pryor. FOIA policy received from Lawyers, Motion to approve the FOIA Policy made by Warmerdam, seconded by Pryor. Passed. LaFreniere will put into our format and distribute at next meeting for our notebooks.
Also further ones to discuss in the future- Personnel changes in Sick Leave policy (due Feb. 2025), Fraud Risk Management (my final project in the course), and a list of those the State says we must have.
b. Seed Library- Longlet reported on speaker series in July- sparsely attended. More seeds are still being checked out. Notices are being sent to those who took seeds to send photos or at least let us know how they did.  Upcoming speaker: Adam Duke, to speak about soils and native plantings and to help us get started on ours. August 31 at 1pm. Other ideas- Marcia Coleman for a speaker, and perhaps a Gardening Fair with multiple presentations.

7. Director’s Report / Board Update- see below
	
8. New Business
	a. Meeting times in Fall and Winter: change to 4:30 p.m. on third Thursday.
	
		
9.  Correspondence: none	

10. Public Comment: none

~~Adjournment~~Motion to adjourn: McDonough seconded by Pryor. Passed. Meeting adjourned at 9:30 a.m.
Next scheduled regular meeting: Sept.19, 2024 at 4:30 p.m.



Director’s Report:
1. Circulation report
2. Ongoing programs: Story Hour and Babies and Toddlers Mix Up, Teen Café, Fiero Code Club, Speaker Series, CSLP Summer Program
3. Programs that ended- Michigan Quest for teens (3), Multiverse Coding
4. Upcoming Programs:
a. Fiero Boot camp for adults
b. Grandmothers visit Sept. 14
c. August events: Peace Pole ceremony on the 19th at 10 a.m., Acacia- author visit on the 27th, End of summer reading party on 29th and Adam Duke on the 31st.
5. I have completed the Library Financial Management course through Carl Vinson Institute at the U of Georgia. Our official graduation is on 28th of August











